Executive MBA Course Outlines

EMBA - 5091 Management Communication:

This course focuses on enhancing participants' ability to communicate effectively in both formal
and informal work settings. The course content covers three major components of
communication: written, spoken and non-verbal. The course will prepare participants to handle all
communication tasks in their current as well as future job assignments. Exercises, cases, role
playing and use of audio-visual aids will help participants improve their communication skills.

EMBA - 5011 Financial Accounting:

Understanding the fact that managers have to work throughout their career with accounting and
accountants, they need to know what accountants do and what they do not do. They need to
know the vocabulary, perspective and bias that underline accounting processes and reports. This
course provides an understanding of accounts preparation and analysis that encourages
participants to develop skills in the analysis and interpretation of financial statements.

EMBA - 5051 Managing People:

Managers at all levels and across all functions must manage themselves and their subordinates,
peers and superiors in order to achieve performance goals. The Managing People course
focuses on awareness and competency building in the following areas: Management of self
through assessment of individual personality, preferences and development needs, conflict
management, negotiation skills, building and maintaining teams, managing diversity, and
motivation in the work place.

EMBA - 5061 Quantitative Analysis for Decision Making:

This course will introduce the participants to computer-based mathematical modelling techniques
that will enable them to make better decisions by intelligent use of data. Although the focus is on
general purpose modelling using spread sheets, tools like simulation, linear programming,
regression analysis and decision trees will also be covered.

EMBA - 5111 Managerial Economics:

The Managerial Economics course will focus on providing business managers with a working
understanding of the economy. Topics include theory of costs and production, theories of market
equilibrium, determinants of national income and the principles of national income accounting,
theories of employment and inflation, theories of trade and balance of payments, and monetary
and fiscal polices.

EMBA - 5041 Marketing Management:

The primary function of marketing is to facilitate exchange of value in the market place. For this
purpose managers need to understand, both, how to create a value proposition and how to
deliver it most profitably to the customers. A solid understanding of the needs of the customers,
capabilities of competitors, motivations of the intermediaries, and finally the core competencies of
ones own organisation is fundamental for successful marketing plans. This course will cover all
the key areas of marketing management, using best practices and case studies from Pakistan
and the more developed countries.

EMBA - 5031 Operations and Supply Chain Management:

This course introduces the vocabulary, key conceptual frameworks, and analytical tools essential
to understanding operations in manufacturing, distribution and services businesses. Some of the
basic topics covered are process planning and control, inventory and quality management, and
improving systems. This course will also cover the strategically important elements of supply
chain design, planning and operations to enhance the performance of the businesses.



EMBA - 5012 Managerial Accounting and Control:

Building on the technical foundations of Financial Accounting, this course concentrates on the
use of accounting information for decision and control in the firm. This course reviews different
costing methodologies and how to use them for decision-making. The course also examines the
use of management accounting information for planning and performance evaluation.

EMBA - 5021 Managerial Finance:

This course examines theoretical and practical issues in financial decision-making in terms of the
underlying economic principles. Topics include capital budgeting decisions, financial structure
and dividend policies, and other topics within the context of financial markets and risk/return
trade-off.

EMBA - 5181 Business Applications of Information Technology:

This course focuses on managerial aspects of information technology and related systems with
special reference to the Pakistani environment. Topics include: the impact of the information
systems on business at the strategic as well as operational level; planning and organising the
information processing functions; evaluating and selecting systems; implementing new
information systems, and the role of internet/web technologies and related business models.

EMBA - 5042 Marketing Strategy:

As forces of open markets, competition and access to information have made organisations more
customers oriented, marketing strategy has evolved into a critical managerial activity. The course
uses cases and readings to explore frameworks for developing competitive marketing strategies.
A major component of the course involves a marketing strategy simulation, which requires
participants to deal with shifting markets and evolving competitive challenges in a dynamic
simulated competitive environment.

EMBA - 5052 Managing Organisations:

The Managing Organisations (MO) course focuses on a number of organisational processes and
macro organisational features central to effective management of organisations. The course
topics include leadership and influence, power and politics, empowerment, and coaching,
typologies, options and issues related to organisational design. The course also covers the topics
of culture of work organisations and performance planning, evaluation and employee
development, rewards system and their role in performance management.

EMBA - 5211 Business Law, Taxation and Corporate Governance:

Law and business go hand in hand. Every business activity has to have a sanction of law behind
it. Therefore, a good understanding of business law is crucial for a successful businessman.
Sound business structures require sound governance which again is a legal design. This course
will introduce you to the fundamental legal principles of business law, taxation and corporate
governance and go further to walk you through all the topical issues such as Privatisation, WTO,
NAB, Banking laws, Telecommunication Law and Cyber law.

EMBA - 5022 Corporate Finance:

This course covers the strategic aspects of corporate finance. It blends the theoretical and
practical aspects of investment and financing decisions of firms. In this course we learn how
financial strategy, in conjunction with the overall corporate strategy, adds value to a firm. Topics
include long-term investments decisions, cost of capital, capital structure, dividend policies,
company valuations and mergers and acquisitions. In addition, the course will also cover the role
of derivative securities such as options, forwards, futures and swaps in making financial
decisions.

EMBA - 5241 Ethics in Business:

This course introduces participants to the Islamic perspective on how the ethical issues
confronting the contemporary business world are to be handled. An analytical approach is
adopted in deciding about ethical issues from an Islamic perspective. Topics include interest-free



financial system, insurance, unethical marketing practices, the role of media, value systems of
employees and employers, gender issues and social harmony.

EMBA - 5081 Corporate Strategy:

The course provides conceptual frameworks and analytical tools for understanding the dynamics
of industry structure and the formulation of competitive strategies. Topics include industry
analysis, vertical and horizontal integration, diversification, mergers and acquisitions, alliances
and joint ventures, globalisation, and corporate strategies in emerging markets

The University reserves the right to change its programmes and policies at any time, without prior
notice.



